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The Government Finance Officers Association of the United States and Canada
(GFOA) presented a Distinguished Budget Presentation Award to the Calvert County
Government for its annual budget for the fiscal year beginning July 1, 2021 (FY 2022).

In order to receive this award, a government unit must publish a budget document that
meets program criteria as a policy document, as an operations guide, as a financial plan,
and as a communication device.

This award is valid for a period of one year only. We believe our current budget
continues to conform or exceed program requirements and we are submitting it to the
GFOA to determine its eligibility for another award.
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BUDGET GUIDE

This Budget Guide serves as a guide to, and a summary of, the information contained in the budget
document. We have continued this year with some recently added features that will help the reader
navigate the budget. FY 2016 was the first year for the summary of the goals chosen by the Board of
County Commissioners (BOCC), with an icon representing each goal (see pages 14 & 15). The

BOCC’s list of goals is derived from the Board’s Mission Statement on page 1and the FY 2022
Adopted Budget letter from the Board of County Commissioners (shown on pages 537-538 of the
Appendix).

As you read the document, note that these icons are used throughout to help link these goals to
the program objectives of County organizations. In addition, a chart that summarizes the County
organizations program objectives to achieve the BOCC goals is located on pages 16-17.

A Quick Reference guide on page 5 assists the reader in easily finding the answers to many
frequently asked questions. As shown in previous years, icons are shown on the Budget Calendar
(page 19) identifying who is responsible for each activity on the calendar. A Budget Process
Chart is included (page 20), which provides a graphical timeline of the budget process based on
the major milestones and activities that occur during the fiscal year.

ABOUT THE BUDGET

Calvert County budgets are based on a fiscal year beginning July 1 and ending June 30. Each fiscal
year, Finance and Budget publishes three budget documents for the operating and capital budget:
e the Staff Recommended Operating and Capital Budget,
e the Commissioners Operating and Capital Budget, and
e the Adopted Operating and Capital Budget.

The budget document contains seven main sections and a seven-part appendix section. As noted in
the Table of Contents, the book further subdivides into multiple subsections, which are described in
more detail later.

The Introduction begins with the Mission Statement of the BOCC, followed by the transmittal letter.
The Quick Reference Guide follows to provide answers to some common questions concerning

the budget. The next three pages provide general information about the County and its form of
government, with related summarized recent economic data. This section is followed by a County
government organizational chart and a list of County officials. Next is the list of Commissioner Goals
and the summary of the departments’ objectives toward those goals. The Budget Calendar and
Process Chart follows. This section ends with a high-level summary on budgetary accounting, the
budget process, governmental fund types and the County fund structure.

The Budget Summary section provides an overview of the total expenditure budget by fund type.
This section also contains an explanation of where the money comes from and where the money
goes, along with a summary of sources, uses, and changes in fund balance by fund.

CALVERT COUNTY, MD
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The General Fund Summary focuses on the central fund of Calvert County Government. This section
presents an overview of planned General Fund revenue and expenditures, highlights, recent actual
results, and budget trends. This section may also contain other analytical information, the long-
term forecast and fund balance information and related graphs.

The General Fund Expenses section is divided into subsections that present the departments,
divisions, State agencies, independent boards, committees, commissions, non-county funded
agencies, and other entity-wide budgets within Calvert County Government.

The subsections General Government, Public Safety, Parks & Recreation, Railway Museum, Public
Works, Economic Development, Community Resources, plus Substance Abuse Treatment, Soil
Conservation District, and University of Maryland Extension each include three to five elements: a
description, organizational objectives (with icons representing links to BOCC goals), performance
measures, operating budget (including historical cost data), and an abbreviated current year
staffing chart (a complete staffing chart is in the Appendix). A one-page summary is provided for
each of the Other Organizations, Education & Outside Agencies sections. Pension contributions,
insurance, debt service, and other financing uses are included in the Entity-Wide Budgets section.

Calvert County government has two self-supporting Enterprise Funds: Water & Sewer and Solid
Waste. The sections for these funds follow the same structure and organization as the General
Fund. A Revenue Highlights section summarizes the revenue sources for each division in the
current economic climate. This information is followed by the three to five elements listed in the
paragraph above. In addition, the Water & Sewer division provides the total fund level budget
as well as a breakdown of the operating budgets for the four major cost centers: water, sewer,
contracted systems, and administration.

The Grants Fund section starts with an overview of the aggregate Grants Fund. This contains a
summary and schedule of grant revenues by source: Federal government, State government

and matching County funds. The Grants Fund is divided into four basic program areas: General
Government, General Services, Human Services and Public Safety. The Grant Program Areas page
includes a brief description of the funding support for these program areas, summary budget data
and staffing charts. The final section of the Grants Fund provides detailed information for select
Grant Operating Budget and a brief description of the purpose of the Grant Funds support.

The Special Revenue Funds section starts with the Revenue Highlights for each fund. A fund
description, operating budget and staffing data are provided for select Special Revenue Funds.

The Capital Improvement Projects section provides an overview of the Capital Improvement Plan,
which is a multi-year process to prioritize current and future capital project needs. This is followed
by a summary of the Capital Plan showing both expenditure and revenue categories by fiscal year
for a six-year span. In the Commissioners and Adopted Budget documents, the individual project
worksheets are included.

The budget document’s final section is the Appendix. The Appendix is divided into seven parts:
Staffing, Pay Scales, Fees & Tax Rates, Economic Factors, Fiscal Policies & Resolutions (in the
Adopted version, this section contains the budget resolution which sets the taxes and fees for the
next fiscal year), Glossary and Acronyms and the final part of the appendix contains the Index.
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Board of County Commissioners of Calvert County, left to right:
Steven R. Weems, Vice President, At Large
Christopher J. Gadway, 2nd District
Earl F. “Buddy” Hance, President, At Large
Mike Hart, 1st District
Kelly D. McConkey, 3rd District

INTRODUCTION

MISSION STATEMENT
Calvert County Government will:

* Beresponsible and accountable to all citizens of Calvert County;

e Provide high quality, effective, and efficient services;

e Preserve Calvert County’s environment, heritage, and rural character;

e Foster opportunities for responsible and sustainable residential growth
and Economic Development; and

e Support Calvert County’s essential institutions and keep them strong.
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CALVERT COUNTY R
BOARD OF COUNTY COMMISSIONERS  goare?, Copssoners

175 Main Street Earl F. Hance
Prince Frederick, Maryland 20678 Mike Hart
410-535-1600 « 301-855-1243 Kelly D. McConkey
www.calvertcountymd.gov Steven R. Weems

TO THE CITIZENS OF CALVERT COUNTY:

We are pleased to present the Fiscal Year (FY) 2023 budget, which begins July 1, 2022. The General Fund (tax supported)
budget totals $342,047,410. This budget document provides financial details of the County’s General Operating, Capital
Projects, Special Revenue and Enterprise Fund budgets, and highlights how we address citizen needs.

This budget increases the Full Time Equivalent (FTE) count by 27 positions. As Public Safety remains one of our primary
concerns, the additions include eight employees for the Career Emergency Medical Services (EMS), one employee for
Emergency Management and one employee for the State’s Attorney Office. The remaining 17 positions were added to
various departments as we continue to strive to provide excellent service to the citizens.

This budget includes the following:

A step increase (i.e., salary increase) for county employees.

A 4% Cost of Living Adjustment (COLA) for county employees.

A 17% market adjustment for county employees (non-sworn officers).

A market adjustment for the sworn officers of the Sheriff’s Office of 14.05% and 16.11% for the Detention Center.

Operating funding for Calvert County Public Schools is recommended at $141.3 million; an increase of $6.6 million

over the amount provided in FY 2022.

e An Other Post-Employment Benefits (OPEB) contribution of $2.25 million, the full Actuarial Determined
Contribution (ADC) for Calvert County employees.

e  $4 million is provided to Calvert County’s Project Management Division to fund the Road Paving Program.

FY 2023 is projected to see a slight increase in Real Property Tax Revenue, our largest source of revenue. The reassessment
of Tax District 2 (the middle section of the County) reported an 11.7% increase in the calendar year 2022 triennial
assessment which will be phased in over a three year period. We also anticipate a limited amount of new construction in
our estimate of Real Property Tax Revenues.

FY 2023 Revenues are projected to be very strong despite concerns of the negative impact from COVID-19. In addition,
Calvert County was appropriated federal funding through the American Rescue Plan totaling $18 million; half of the funds
were received in FY 2021 and the other half will be received in late FY 2022.

The six-year Capital Improvement Plan (CIP) lays out the County’s capital program for FY 2023-2028, totaling $364.0
million. Education (school construction/renovation) accounts for the largest category totaling $95.9 million of the CIP
budget, as we focus significant resources on the renovations/additions of Beach Elementary School and Northern Middle
School infrastructure. In the CIP budget, Public Works/Utilities (funded by the Enterprise Funds) is the next largest group
budgeted at about $87.0 million. The CIP Plan continues to be reviewed annually to consider the needs and requests from
citizens, fluctuations in the economy, the County’s financial forecast and cost of commodities.

As we prepare for slower revenue growth, partially from the Payment In Lieu Of Tax (PILOT) agreement with Dominion,
it is imperative that the deployment of these resources be handled, as they have in the past, with sincere prudence.

Calvert County is a safe, beautiful and pleasant place to live with an outstanding school system and sound financial footing.
This strong fiscal position is exemplified with AAA bond ratings from all three rating agencies. Citizen tax dollars are

Maryland Relay for Impaired Hearing or Speech: 1-800-735-2258
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INTRODUCTION

entrusted to us to maintain a system of governance that protects a high standard for quality of life. In our role as stewards,
and with your help, we will continue our commitment to you, the citizens of Calvert County, and to this special place. Thank
you for your trust and your continued support.

Sincerely,

BOARD OF COUNTY COMMISSIONERS

CALVZT CO;E I Y, MARYLAND

Earl F. Hance, President

Steven R. Weems, Vice President %
Chﬁstopray = =
yqus

Mike Ha

oMLy

Kelly D."McConkey

Maryland Relay for Impaired Hearing or Speech: 1-800-735-2258
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Otter artwork courtesy of Calvert Marine Museum
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INTRODUCTION

Quick REFERENCE (GUIDE

To answer these questions ... Refer to ... Page
What are the major issues and initiatives for the Letter of Transmittal 2-3
FY 2023 budget? Is the budget balanced?
What is the budget development process? Budget Process Chart 20
What is the basis of budgeting? Budgetary Accounting & the Budget
Process 21
Fiscal Policy Summary 530-536
What are the County’s major revenue sources? Statement of Revenues & 36
Expenditures
General Fund Revenues 38-41
What are the County’s major expenditures? Statement of Revenues & 36
Expenditures
General Fund Expenditures by
Organization 46-48
Is there enough money in the budget to maintain the | Letter of Transmittal 2-3
current level of basic services?
What is the County’s annual level of debt payments? Long-Term Obligations - All Funds 540-542
What capital projects are planned? Capital Projects - Six Year CIP 240-251
How many authorized employees does the County Staffing Charts 470-495-
have?
What is the population of Calvert County? Who are the | Economic Highlights 9
major employers? Economic Factors 522-528
Is there a glossary defining accounting and budgeting | Glossary & Acronyms 544-552
terms?
What are the Commissioners’ goals? Mission Statement 1
Letter of Transmittal 2-3
The Board of County Commissioners 14-15
Goals
How do the County departments’ strategic objectives | General Fund Expenditures (see 53-159
align to the Commissioners’ goals? individual department pages)
Citizen Input & County Focus 15
Summary of Objectives to Achieve 1617
BOCC goals
What are the County’s property tax rates? Are they Calvert County Property Tax Rates 510
increasing/decreasing for FY 2023?
What are the County’s water and sewer rates? Are Water & Sewer Fee Schedule 511
they increasing/decreasing for FY 2023?
What are the County’s solid waste fees? Are they Solid Waste Fee Schedule 512
increasing/decreasing for FY 2023?
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CALVERT CoUuNTY INFORMATION

e Maryland

213 Square Miles
143 Miles of Shoreline
County Seat: Prince Frederick

7

Calvert County

Fraderick

Calvert County is located in Southern Maryland. Although the population has grown over time,
Calvert County retains its rural character and agrarian roots, offering good schools, a clean
environment and good quality of life. Calvert County is a peninsula bounded by the Chesapeake Bay
on the east and the Patuxent River on the west, defined by steep cliffs and woods on the bay side
while rolling fields slip gently down to the river on the other. The County’s many creeks provide
refuge for wildlife and scenic areas for boating and fishing.

Prince Frederick, the County seat, is located 41 miles southeast of Washington, D.C., and 60

miles south of Baltimore. There are two incorporated towns in Calvert County: North Beach and
Chesapeake Beach, located on the Bay at the northeast corner of the County. In addition, the
Comprehensive Plan identifies seven “town centers”. These include (from north to south) Dunkirk,
Owings, Huntingtown, Prince Frederick, St. Leonard, Lusby, and Solomons.

Established in 1654, Calvert County is one of the oldest counties in the United States. Indigenous
people lived in Calvert County 9,000 years ago, according to evidence unearthed by archaeologists
at Jefferson Patterson Park and Museum. Calvert County’s earliest identified settlers were
Piscataway Indians who established villages at intervals along the river, with the largest at the
mouth of Battle Creek. They grew corn and tobacco on rich farmlands that would prove very
attractive to colonists arriving from England in the early 1600’s.

John Smith is reported to be the first Western man to lay eyes on Calvert County’s peninsula,
describing it in his journal as he saw it in 1608 during his exploration of the Bay. The first English
settlement in Southern Maryland dates to somewhere between 1637 and 1642, although the county
was actually organized in 1654. Established by Cecelius Calvert, the second Lord Baltimore, English
gentry were the first European settlers, followed by Puritans, Huguenots, Quakers and Scots.

6 CALVERT COUNTY, MD
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INTRODUCTION

In 1695, Calvert County was partitioned into St. Mary’s, Charles and Prince George’s Counties, and
its boundaries became substantially what they are today. Life in agrarian Calvert County continued
without much change into the 20th century. The introduction of the automobile made inland travel
more attractive, although the lack of good roads made for a rough ride. In 1936, the County had
only 15.2 miles of paved roads.

Two improvements that dramatically affected the County were the construction of MD Route 4,
a 38 mile-long four-lane highway begun in 1964 and completed in 1987 that runs the length of the
County, and the Thomas Johnson Bridge connecting the southern tip of the County to St. Mary’s
County. These changes fueled the remarkable growth that Calvert County has experienced over
time.

FORM OF GOVERNMENT

Calvert County has the Commissioner form of government, in which the Commissioners serve
executive and legislative functions, operating under a Code of Public Local Laws of Calvert County
(revised in 1985), and are subject to legislation adopted by the State Legislature.

From the Code of Public Local Laws of Calvert County, Section 2-102:
“Beginning with the general election to be held in Calvert County in November 1978, five
county commissioners shall be elected by countywide vote. Beginning with the general
election to be held in Calvert County in November 2014, one county commissioner shall
be a resident of and shall represent the first election district of the county; one county
commissioner shall be a resident of and shall represent the second election district of the
county; and one county commissioner shall be a resident of and shall represent the third
election district of the county. Of the remaining candidates, the two receiving the highest
number of votes shall be selected; and two county commissioners shall be residents of
the county and shall represent the county at large. Each candidate for the office of county
commissioner shall specify at the time of filing a certificate of candidacy whether the
candidate is seeking to represent the county at large. Commissioners who are elected
and qualify shall take office the third Tuesday of December following the election. Each
commissioner shall hold office for four years or until a successor is elected and qualified.
(Code 1981,§ 4-102; 1985, chapter 715,§ 2; 2013, chapter 310, § 1)”

The Commissioners appoint a County Administrator and a Deputy County Administrator who are
responsible for the day-to-day administration of the County government. The Commissioners
establish policy, enact ordinances, review and approve annual budgets, conduct public hearings
and make decisions on land use matters. The Commissioners also appoint all department

heads, members of boards and commissions and represent the County in dealings with other
municipalities, the State and Federal government.

The Board of County Commissioners (BOCC) meet on Tuesday beginning at 10:00 a.m. in the
Commissioners Hearing Room located in the County Courthouse. Evening meetings are scheduled
when necessary. All regular or special meetings are open to the public. The Commissioners also
meet in Executive Session, as allowed by law.

CALVERT COUNTY, MD 7
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INTRODUCTION

Economic HiGHLIGHTS

Bi.-a:rFT
L ]

Beach |

Drum Point Lighthouse

Total Population' Labor Force’
1900 10,223
1970 20,682 Total 46,032
1990 51,372
2000 74,563
2020 92,525
Income’ School Enrollment*

Median Household Income
$ 112,380 Total Pre-K through 12th Grade 15,936

Average single family home sold price

$ 337,387
Median single family home sold price

$ 312,171

1 Source: U.S. Department of Commerce, U.S. Census Bureau, Official Population County 1950-
2020, Source: Calvert County Department of Community Planning & Building, May 2014
2 Source: Maryland Department of Labor, Licensing and Regulation, Division of Workforce
Development and Adult Learning, 2020 Annual Average
3 Source: American Community Survey 2019
Source: MD Realtors 2017
4 Source: Calvert County Public Schools Annual Report, 2019-2020 School Year

Additional economic data is located in the Economic Factors section of the Appendix on pages 521-528.
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CALVERT COUNTY GOVERNMENT ORGANIZATION CHART

“— Broadcast/PEG

Channel

Functional Budget Areas

1 - General Government

2- Community Resources

3 - Museums

4 - Economic Development

5 - Parks & Recreation

6 - Public Safety

7 - Public Works

Procurement

and Selection

Risk
Management

Training &
Development
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CALVERT COUNTY GOVERNMENT ORGANIZATION CHART

Citizens

]

State's

Board of County Commissioners Attorney's Office - 1

l [ sheriffs Office -6 |
County Administrator - 1

‘ [ Detention Center ]

Calvert Marine Museum - 3 County Attorney - 1

|

Chesapeake Beach Railway Museum - 3

[ l ] [ 1
Economic Parks & Planning & : ;
: ) Public Safety - 6 Public Works - 7
Development - 4 Recreation - 5 Zoning - 1 i
| | Business Special Board of Animal Control General Capital
Development | Facilities m Appeals Services Projects
«l Animal Shelter | ’ ’
Business Parks & - Environmental Building Project
Retention | Safety | | Emergency Maintenance Management
Communications
| | Inspections & ’ ’
| Tourism | Recreation Permits Emergency Ground Highway
Management rounds Maintenance
Land ’ ’
) L] Natural Ll Preservation False Alarm
| Agriculture Resources Programs Il Reduction
Unit Custodial Engineering
| | Long Rgnge Fire ’ ’
Planning || Rescue _ _
EMS Mosquito Enterprise
Control Funds
Planning &
| Development Hazmat ’ ’
Review | Response
Team - .
Facilities Solid Waste
Special
Revenue Fund - Volunteer ’ ’
 Critical Area & H Flre|Rescue_|EMS
Forestry Companies Fleet Water & S
Management Maintenance ater ewer
Career EMS
| Zoning, Permit &
Citizen Relations
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BOARD OF COUNTY COMMISSIONERS
12/18/2018 thru 12/20/2022

Earl F. “Buddy” Hance, President

(410) 535-1600 ext. 2214

Email: Commiss@calvertcountymd.gov

Steven R. Weems, Vice President
(410) 535-1600 ext. 2214
Email: Commiss@calvertcountymd.gov

Christopher J. Gadway
(410) 535-1600 ext. 2214
Email: Commiss@calvertcountymd.gov

Mike Hart
(410) 535-1600 ext. 2214
Email: Commiss@calvertcountymd.gov

Kelly D. McConkey
(410) 535-1600 ext. 2214
Email: Commiss@calvertcountymd.gov

CALVERT COUNTY DEPARTMENT DIRECTORS

Julian M. (Mark) Willis

County Administrator

(410) 535-1600 ext. 2200

Email: Julian.Willis@calvertcountymd.gov

Linda S. Vassallo

Deputy County Administrator

(410) 535-1600 ext. 2483

Email: Linda.Vassallo@calvertcountymd.gov

John B. Norris, 1l

County Attorney

(410) 535-1600 ext. 2291

Email: John.Norris@calvertcountymd.gov

Stephen J. Pereira

Acting Director, Technology Services

(410) 535-1600 ext. 2307

Email: Stephen.Pereira@calvertcountymd.gov

Sharon A. Strand

Director, Finance & Budget

(410) 535-1600 ext. 2210

Email: Sharon.Strand@calvertcountymd.gov

Melanie D. Woodson

Director, Human Resources

(410) 535-1600 ext. 2383

Email: Melanie.Woodson@calvertcountymd.gov

12 CALVERT COUNTY, MD
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Mary Beth Cook
Director, Planning & Zoning

(410) 535-1600 ext. 2334
Email: Marybeth.Cook(@calvertcountymd.gov

Jacqueline K. Vaughan

Director, Public Safety

(410) 535-1600 ext. 2303

Email: Jacqueline.Vaughan(@calvertcountymd.gov

Kerry P. Dull

Director, Public Works

(410) 535-1600 ext. 2216

Email: Kerry.Dull@calvertcountymd.gov

Shannon Q. Nazzal

Director, Parks & Recreation

(410) 535-1600 ext. 2224

Email: Shannon.Nazzal@calvertcountymd.gov

Julie Oberg

Director, Economic Development

(410) 535-1600 ext. 2485

Email: Julie.Oberg@calvertcountymd.gov

Jennifer Moreland

Director, Community Resources

(410) 535-1600 ext. 8801

Email: Jennifer.Moreland@calvertcountymd.gov
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CALVERT COUNTY ELECTED & APPOINTED OFFICIALS

Mike Evans

Sheriff, Calvert County

(410) 535-1600 ext. 2464

Email: Mike.Evans@calvertcountymd.gov

Lt. Col. Dave McDowell
Assistant Sheriff, Calvert County

(410) 535-1600 ext. 2459
Email: Dave.McDowell@calvertcountymd.gov

Novalea Tracy-Soper

Treasurer

(410) 535-1600 ext. 2278

Email: Nova.Tracy-Soper(@calvertcountymd.gov

Margaret H. Phipps
Register of Wills

(410) 535-1600 ext. 2254
Email: mphipps@registers.maryland.gov

Robert H. Harvey, Jr.

State’s Attorney

(410) 535-1600 ext. 2311

Email: Robert.Harvey(@calvertcountymd.gov

Major T. D. Reece
Detention Center Administrator

(410) 535-4300
Email: Thomas.Reece@calvertcountymd.gov

Gail I. Hatfield

Elections Administrator

(410) 535-1600 ext. 8830

Email: Gail.Hatfield@calvertcountymd.gov

Thomas Pelagatti

Chief Judge, Orphan’s Court
(410) 535-1600 ext. 2256
Email: tom@tompel.com

COURT OFFICIALS

Mark S. Chandlee
County Administrative Judge, Circuit Court
(410) 535-1600 ext. 2785

Andrew S. Rappaport
Associate Judge, Circuit Court
(410) 535-1600 ext. 2806

Kathy P. Smith

Clerk of the Court

(410) 535-1660 ext. 2263

Email: kathy.smith@mdcourts.gov

Mark W. Carmean
Associate Judge, Circuit Court
(410) 535-1600 ext. 2262

Tracey A. McKirgan
Family Magistrate

(410) 535-1600 ext. 2424

Burgess Wood

Court Administrator

(410) 535-1600 ext. 2296

Email: Burgess.Wood(@calvertcountymd.gov
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THE BOARD OF COUNTY COMMISSIONERS GOALS

BE RESPONSIBLE and ACCOUNTABLE

Fiscal Responsibility

Exercise conservative financial management with the
majority of resources directed to the most important services
that our government provides, while seeking viable new
sources of revenue.

Culture of Engagement

2

Promote an environment where residents feel they can
make a difference and work in partnership with others to
understand and address pressing public issues. Continue to
work on making County offices more citizen- and business-
friendly and providing ample opportunities for citizen
involvement.

Public Stewardship and
Accountability

5@
|
| J

Act responsibly with the planning and management of our
County resources.

PROVIDE ESSENTIAL SERVICES and SUPPORT

D

.| | Services

Provide high quality, effective and efficient services to all
stakeholders. Explore alternative approaches that would
allow the County organization to operate in a more business-
like fashion.

Education

Provide educational resources, learning opportunities and
training.

Public Safety

Maintain Calvert County as a safe and healthy place to live,
work and play.

Roads & Infrastructure

Maintain our roads, bridges, water and sewerage
infrastructure as well as other long-term physical assets and
facilities.

Parks & Recreation

Provide opportunities for leisure activities, including making
the best possible use of the golf course and the indoor pool.

14 CALVERT COUNTY, MD
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INTRODUCTION

WORK TO PRESERVE CALVERT COUNTY

Environment, Heritage | Create a sense of place, reflect the character, history and
and Rural Character natural environment of the community.

Maintain the rural character through effective growth
"n Growth Management & | management with a prf)active and c.onsistent planning .
$$ Land Preservation approach. Look at ordinances that impact growth outside of
— the town centers.

PROVIDE OPPORTUNITIES for RESIDENTIAL GROWTH and ECONOMIC
DEVELOPMENT

Promote homeownership by providing assistance to our
citizens through Homestead and Homeowner Tax Credit

Homeownership programs as well as our House Keys 4 Employees program.

Pursue many avenues of economic development to
incentivize sustainable development while remaining a
Economic Development | business-friendly community to small businesses, the farm
and forestry community and corporations alike.

HOW CITIZEN INPUT SHAPES THE COUNTY’S FOCUS

Calvert County Citizens Input

L1

Board of County Commissioners Goals High level aims of the Board

|

Department / Division Objectives

T

Strategic objectives that relate to the
Board's goals & services for citizens

‘ Activities ‘ Action - what happens day-to-day
Outputs Impacts - what is produced
Outcomes Results

CALVERT COUNTY, MD 15
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SUMMARY OF OBJECTIVES TO ACHIEVE BOCC GOALS

BOCC Goals

Department / Division Objectives:
General Government

County Attorney v v v
County Administrator v v
Communications & Media Relations v v v v v
Technology Services v v v v
State's Attorney v v
County Treasurer v v v v v
Finance & Budget v v v v v
Human Resources v v
Planning & Zoning v v v
Inspections & Permits v v v v
Public Safety
Director of Public Safety v v v v v
Animal Control v v v v
Animal Shelter v v v v v v
Emergency Communications v v v v
Emergency Management v v v v v
Fire-Rescue-EMS v v v
Career EMS Division v v v v
Sheriff's Office v v v v v
Sheriff's Office - Reimbursed Services v v v v v
Detention Center v v v v v
Parks & Recreation
Parks & Recreation v v v v
Natural Resources v v v
Museums
Calvert Marine Museum v v v v
Railway Museum v v v v
Public Works
Director of Public Works v v v
Project Management v v
Highway Maintenance v v
General Services v v v v v
Grounds v v v v v v
Custodial v v v v v
Facilities v v v
Mosquito Control v v v v v v
Fleet Maintenance v v v
Economic Development
Economic Development | | v | | v | v | |
Community Resources
Director of Community Resources v v v
Office on Aging v v v v
Transportation v v v v
Other Organizations
Soil Conservation District v v
University of Maryland Ext v v v v
Substance Abuse Treatment v v v v v v
Enterprise Funds
Water & Sewer v v
Solid Waste v v v

16~ CALVERT COUNTY, MD
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jﬁﬁ‘;&y nyf Department [ Division Objectives

BOCC Goals

General Government

County Attorney

County Administrator

Communications & Media Relations

Technology Services

State's Attorney

County Treasurer

Finance & Budget

Human Resources

Planning & Zoning

Inspections & Permits

Public Safety

Director of Public Safety

Animal Control

Animal Shelter

Emergency Communications

Emergency Management

Fire-Rescue-EMS

Career EMS Division

Sheriff's Office

Sheriff's Office - Reimbursed Services

Detention Center

Parks & Recreation

Parks & Recreation

Natural Resources

Museums

Calvert Marine Museum

Railway Museum

Public Works

Director of Public Works

<

Project Management

Highway Maintenance

General Services

Grounds

Custodial

Facilities

Mosquito Control

Fleet Maintenance

Economic Development

Economic Development

Community Resources

Director of Community Resources

Office on Aging

Transportation

Other Organizations

Soil Conservation District

University of Maryland Ext

Substance Abuse Treatment

Enterprise Funds

Water & Sewer

Solid Waste

INTRODUCTION
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INTRODUCTION

FY 2023 BUDGET CALENDAR

Graphic Key: sllly Board of County Commissioners Ll Planning Commission

& Finance & Budget County Departments [ =] Outside Agencies
2021 2022
Public comment is welcomed beginning in August January

through the June budget adoption.

July

e July 1, 2021 Current approved fiscal year
budget is implemented by Finance & Budget
and placed into County Cost Centers &~

August
e Maintenance and repair project requests due
to General Services

September

e (Capital project requests due to Finance &
Budget &~

¢ Vehicle requests due to Fleet Maintenance

e Revenue projections prepared &~

e Staff presentation of high-level overview
of the projected FY 2023 budget to County
Commissioners & gy

October

e Expenditure strategy developed for FY 2023
=

e Budget packets distributed to departments

* Legislative requests due to County Attorney

e Initial CIP work session with County
Commissioners on FY 2023 CIP & iy

e Departmental budget requests due to
Finance & Budget (All Funds)

e Outside agency requests due to Finance &
Budget [=]

November
e Budget work sessions with Department
Heads begin ¢~

December
* Meeting with delegation on legislative

requests gy

e Budget work sessions conclude &~
e FY 2023 land use projects reviewed by the
Planning Commission &~

February
e Finalize Staff budget numbers &~
e 6 Year CIP work session with the Board of
County Commissioners . [£] iy

March
e Public Hearing — Staff Recommended Budget
& [y
e Staff/Board receives public comment &~ gy
e Budget work sessions with the Board of
County Commissioners as required & iy

April

e The Board of County Commissioners finalizes
unresolved operating and capital project
budget issues; Finance & Budget finalize
Commissioners’ budget numbers &~ iy

e The Board of County Commissioners
approves semi-annual payment option
service charge rate i

e County Commissioners meet with Town
Mayors to approve tax differential jiiy

e Finance & Budget publish constant yield
notice (if required) .~

May
e Public Hearing — Commissioners Budget
G plily
e Board receives public comment iy
June

e The Board of County Commissioners adopt
FY 2023 Budget ,iy

CALVERT COUNTY, MD 19
FY 2023 ADOPTED BUDGET



FY 2023 BUDGET PROCESS CHART
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INTRODUCTION
BUDGETARY ACCOUNTING AND THE BUDGET PROCESS

The County budget consists of the current Operating Budget, the Capital Improvements Program
Budget, and the Budget Message. It represents a complete financial plan of the County and
reflects all receipts and disbursements from all sources. Formal budgetary integration is employed
as a management control device during the year for the General Fund, Capital Projects Fund, and
Enterprise Funds. Enterprise Fund budgets and, generally, Special Revenue Fund budgets are for
management control only. Definitions for the acronyms and accounting terms used in this section
can be found in the Glossary starting on page 544.

Budgetary Accounting

The budgets of the General Fund are prepared on a modified accrual basis. This means that the
obligations of the County (for example, outstanding purchase orders) are budgeted as expenditures,
but revenues are recognized only when they become measurable and available. Income and
Property Taxes are the primary source of revenues susceptible to accrual. All other revenue is
recognized when received. The County’s annual financial statements are prepared on the basis

of “Generally Accepted Accounting Principles” (GAAP), which conform to the way the budget is
prepared except that encumbrances are recorded as a reservation of fund balance for financial
reporting rather than as an expenditure.

The budget of the Capital Projects Fund is prepared on a project length basis, and encompasses six
years. Only the first year of the six is adopted. This fund’s annual financial statements are prepared
using the modified accrual basis of accounting. The Special Revenue Funds budgets and annual
financial statements are prepared on a modified accrual basis. The budgets of the Enterprise Funds
(Water & Sewer, and Solid Waste & Recycling) are prepared on a cash basis but the annual financial
statements are prepared on the full accrual method. Full accrual means all revenues are recorded
when earned and expenses are recorded at the time liabilities are incurred.

The Budget Process

The budget process spans approximately ten months, beginning with revenue projections in August
through the formal budget adoption in June. This process is repeated annually. Generally, each
County department, agency or board receiving County funds submits a budget request to the BOCC
at a public hearing; additional public hearings are conducted to obtain taxpayer comments, and

the budget is legally enacted through passage of a resolution by the BOCC. The budget calendars
located on pages 19-20 encompass the process for both the Operating and Capital budgets.
Budgetary policy is described in the Fiscal Policies section of the appendix.

Budget Adjustments/Appropriations

The Director of Finance & Budget is authorized to make administrative transfers of expenditure
budgets in amounts up to $10,000. The County Administrator is authorized to transfer budgeted
amounts up to $25,000. Budget adjustments exceeding $25,000 but less than $150,000 must

be approved by the BOCC (without passage of a resolution). Any change totaling more than
$150,000 may be made only by resolution approved by the Commissioners after compliance with
certain public hearing requirements. In order to meet a public emergency affecting life, health or
property, the BOCC may, by resolution, make emergency appropriations from contingent or surplus
funds. The budget policy is shown in the Appendix on pages 530-536 and a link to the budget
amendment policy is provided on page 539. The budget policy was amended in 2018 by House Bill
729.
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DESCRIPTION OF FUNDS

The accounts of the County are organized on the basis of funds or account groups, each of which

is considered a separate accounting entity. The operations of each fund are accounted for by
providing a separate set of self-balancing accounts that comprise its assets, liabilities, fund balance/
retained earnings, revenue and expenditures.

GOVERNMENTAL FUNDS

General Fund

The General Fund is the General Operating Fund of the BOCC. All financial resources are accounted
for in this fund except those required to be accounted for in another fund.

Special Revenue Funds

Special Revenue Funds are used to account for the proceeds of specific revenue sources (other
than major Capital Projects or Expendable Trusts) that are legally restricted or committed to
expenditures for specified purposes. These funds consist of: Planning & Zoning Special Revenue
Fund, Housing Fund, Parks & Recreation Fund, Chesapeake Hills Golf Course Fund, Bar Library Fund,
Economic Development Authority Revolving Loan Fund, Calvert Family Network Fund, Revolving
Loan Fund, Grants Fund, Excise Tax Fund, Land Preservation Fund and Economic Development
Incentive Fund. The County’s fund structure chart on page 23 contains a comprehensive list of
funds by size and type.

Calvert Library and Calvert Marine Museum are budgeted within the General Fund, but due to other
outside funding sources are presented as Special Revenue Funds in the Annual Comprehensive
Financial Report (ACFR). The Housing Fund is presented as a Special Revenue Fund in the budget,
but is combined with the General Fund in the ACFR as it does not meet GASB 54 standards for a
special revenue fund. For more information on special revenue funds, see the Glossary on page

552.

Capital Projects Fund

The Capital Projects Fund is used to account for financial resources that are restricted, committed,
or assigned to be used for the acquisition or construction of major capital facilities of the BOCC and
the Board of Education of Calvert County Public Schools.

PROPRIETARY FUNDS

Enterprise Funds

Enterprise Funds are used to support any activity for which a fee is charged to external users for
goods or services. These funds are used to account for the operations of the Water & Sewer Fund
and the Solid Waste & Recycling Fund.

FIDUCIARY FUNDS

The County’s trust funds (Length of Service Award Program for Volunteer Fire Department

and Rescue Squads, the Calvert County Sheriff’s Department Pension Plan, the Calvert County
Employees Retirement Savings Plan and the Calvert County Maryland Other Post-Employment
Benefits (OPEB) Trust Fund) are accounted for in essentially the same manner as a proprietary fund.

22 CALVERT COUNTY, MD
FY 2023 ADOPTED BUDGET



COUNTY FUND STRUCTURE

GOVERNMENTAL FUNDS
Major Funds

Capital Projects Fund

General Fund (includes funding for State
Agencies and Independent Boards, shown
on pages "’State Agencies & Independent
Boards” on page 147-159)

Non-major Funds

Bar Library Fund

Calvert County Family Network Fund
Calvert Marine Museum

Economic Development Incentive Fund
Economic Development Revolving Loan Fund
Excise Tax Fund

Golf Course Fund

Grants Fund

Housing Fund

Land Preservation Fund

Parks and Recreation Fund

Planning & Zoning Fund

Notes:

1.

PROPRIETARY FUNDS

Solid Waste Fund
Water and Sewer Fund

INTRODUCTION

Budget Pages Notes

233-268

35-159 1

174-175 2
168-171 2

226

228

230 3

232

232

223

222 4
177-216

229 5
224-225
220-221

227

All of the organizations shown in the State Agencies and Independent Boards are not County
organizations and each has its own board. They are presented in this document to the extent that the
County’s General Funds are expended on them. The Calvert County Housing Authority is also not a
part of County Government, but is presented in the budget as the County acts as the pay agent for this

organization. All but $103k of their expenses are reimbursed to the County.

. The Water & Sewer and Solid Waste Funds function as Enterprise Funds.

. The Calvert Marine Museum expenses shown on these pages relate to their activities as funded by the

General Fund. However, the County’s financial statements reflect the combined activity of the Calvert
Marine Museum Society, Calvert Marine Museum Board of Governors, and the County funded portion

as a Special Revenue Fund in the Annual Comprehensive Financial Report.

. The Golf Course Fund was considered an Enterprise Fund from FY 2009 (inception) to FY 2012, but the

fund’s status was changed to special revenue fund for FY 2013 and future years.

The Housing Fund is rolled into General Fund for presentation in the County’s financial statements
because it does not qualify as a Special Revenue Fund per GASB 54, but is budgeted separately.
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Solomons, Maryland

EXPENDITURE BUDGET SUMMARIES
WHERE THE MONEY COMES FROM
WHERE THE MONEY GOES
SOURCES AND USES OF FUNDS

BUDGET SUMMARY
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"Actual reflects full accrual accounting as shown in the financial statements, whereas budget is on the cash basis.

TOTAL EXPENDITURE BUDGET SUMMARY

(INCLUDING TRANSFERS)

FUND DESCRIPTION

General Fund:
County Government
Calvert County Public Schools
Total General Fund

Enterprise Funds:'
Water & Sewer Fund
Solid Waste & Recycling Fund
Total Enterprise Funds

Special Revenue Funds:
Grants Fund
Parks & Recreation Fund
Golf Course Fund
Calvert Library Fund
Calvert Marine Museum Fund
Excise Tax Fund
Land Preservation Fund
Bar Library Fund
Planning & Zoning Fund
Calvert Family Network Fund
Economic Development Funds
Housing Fund®
Total Special Revenue Funds:

Total Operating Funds

Total Capital Projects Fund
Total Capital Projects-Enterprise Funds®

Total Capital Improvement Program

Total All Funds

FY 2022 FY 2023
FY 2021 Adopted Adopted
Actual Budget Budget
$ 185,030,706 $ 184,544,369 194,093,148
144,036,118 143,395,657 147,954,262
$ 32970667824 $ 327:940:026 342,047,410
$ 1,133,512 $ 12,085,447 13,209,364
13,476,542 14,330,417 15,314,024
$ 24,610,054 26,415,864 28,523,388
$ 16,859,224  § 7,728,285 8,626,138
4,281,141 4,156,287 5,045,623
1,137,919 1,200,216 1,522,054
4,251,420 5,405,423 6,674,540
2,790,766 2,982,167 3,478,039
2,848,903 3,369,130 3,664,179
4,542,655 2,530,000 1,481,064
27,289 51,500 38,250
51,589 131,290 131,290
683,502 714,953 755,234
- 10,500 15,500
- 25,000 25,000
$ 37,474,408 $ 28,304,751 31,456,911
$ 391,151,286 $ 382,660,641 402,027,709
$ 34,292,291 $§ 64,062,512 50,064,496
- 17}5631855 274987000
$ 34,292,291 $ 81,626,367 52,562,496
$ 425,443,577 $ 464,287,008 454,590,205

*The Housing Fund is included in the General Fund for the financial statements, as required by GASB.

3Actual reflects full accrual accounting, which requires that expenses for capital projects be moved to the balance
sheet at year end.
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BUDGET SUMMARY

FY 2023 BUDGETED EXPENDITURES - ALL FUNDS
OPERATING & CAPITAL (INCLUDING TRANSFERS)

Special

Revenue Funds

6.9%
County Government

42.7%

Capital Projects
11.6%

Solid Waste
3.4%

General Fund:
County Government
Calvert County Public Schools

Other Funds:
Water & Sewer Fund
Solid Waste Fund
Special Revenue Governmental Funds
Capital Projects Fund
Capital Projects-Enterprise Funds

Total Budget - All Funds

Calvert County Public

Schools
32.5%

Water & Sewer
2.9%

$ 194,093,148
147,954,262

13,209,364
15,314,024
31,456,911
50,064,496
2,498,000

$ 454,590,205

CALVERT COUNTY, MD 27
FY 2023 ADOPTED BUDGET



WHERE THE MONEY COMES FROM

Income Taxes 23%

Sale of GO Bonds 7% Intergovernmental 9%

State/Local Taxes 3% Other Sources 3%

Use of Savings <1%

Service Charges 8%

Miscellaneous 2%

Real Property Taxes
45%

Real Property Taxes $ 204,297,720
Income Taxes 106,000,000
Service Charges' 35,039,969
Intergovernmental’ 39,249,956
Sale of General Obligation Bonds 30,763,708
Other State/Local Taxes 14,621,948
Other Financing Sources 12,855,180
Miscellaneous Revenues 9,384,665
Use of Prior Year Balances (Savings)’ 2,377,059

Total Revenue Budgets - All Funds $ 454,590,205

'The majority of the service charges are Water & Sewer and Solid Waste user fees.

*Intergovernmental revenues are mostly made up of federal and state payments to the county, some of which are
restricted grant revenues.

3The planned use of prior year balances is from Special Revenue Funds, not the General Fund.

28 CALVERT COUNTY, MD
FY 2023 ADOPTED BUDGET



WHERE THE MONEY GOES

Salaries 22%

Board of Education 37%

Board of Education
Salaries

Capital Projects'
Pensions & Insurance’
Operating

Debt Service

State Agencies & Other
Contracted Services
Vehicles & Other Equipment
Utilities

Paving

Total Expense Budgets - All Funds

'Excludes projects associated with the Board of Education.

BUDGET SUMMARY

il

Utilities 1%

Paving 1%

$ 166,991,612
100,468,106
33,525,146
31,217,973
62,417,355
20,880,498
13,726,978
13,866,114
3,239,707
4,040,594
4,216,122

$ 454,590,205

*Includes both the County and Board of Education contribution to the Other Post Employment Benefits Trust Fund.

Other 3%

Contracted Services 3%

1%

State Agencies &

Vehicles & Other Equipment

CALVERT COUNTY, MD
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SOURCES AND USES - GOVERNMENTAL FUNDS

Summary of Estimated Financial Sources and Uses
and Changes in Fund Balance - Governmental Funds

General Fund

Special Revenue Funds

FY 2021 FY 2022 FY 2023 FY 2021 FY 2022 FY 2023
Categories Actual Budget Budget Actual Budget Budget
Financial Sources:
Property Taxes $ 202,148,005 $ 202,779,574 $ 204,297,720 $ - $ - $ -
Income Tax 113,173,230 101,500,000 106,000,000 - - -
Other Local Taxes 14,686,542 10,000,000 10,230,000 3,036,499 3,083,598 3,053,180
State Shared Taxes 1,360,537 1,175,290 1,338,768 - - -
Licenses & Permits 350,238 181,900 296,900 - - -
Intergovernmental 10,429,133 4,389,584 4,465,584 22,976,973 14,299,507 16,553,396
Charges for Services 5,697,208 5,559,553 6,513,220 1,451,241 1,503,026 1,768,440
Fines, Fees & Forfeitures 544,780 308,650 470,650 82,207 122,500 122,500
Other Revenues 510,741 809,351 5,433,337 1,778,681 2,043,438 2,614,639
Other Financing Sources (Transfers) - - - - - -
Use of Prior Year Fund Balance - - - - 1,870,822 1,154,103
Total Financial Sources $ 348,900,413 $ 326,703,902 $ 339,046,179 $ 29,325,601 $ 22,922,891 $ 25,266,258
Use of Resources:
General Government $ 18,980,301 § 21,684,648 $ 28,470,113 $ 15,880,246 $ 4,586,213 $ 3,740,734
Public Safety 42,593,683 48,001,087 57,263,726 1,309,743 1,934,403 2,436,456
Parks, Recreation & Museums 5,896,984 6,414,020 7,712,884 9,446,465 13,814,291 16,723,247
Economic Development 774,993 962,749 1,211,066 - 10,000 15,000
Public Works 26,941,676 22,485,797 23,194,859 - - -
Community Resources 2,045,909 2,467,552 2,911,989 4,959,051 4,573,214 4,876,795
Capital Projects - - - 1,515,000 - -
Pension & Insurance 33,104,296 34,088,566 31,217,973 - - -
Transfers - - - - - -
State / Other Agencies 12,114,433 12,878,290 13,726,978 - - -
Debt Service 19,262,426 19,792,758 18,717,625 - - -
Planned Surplus - - - - 112,130 96,867
Total Use of Resources $ 161,714,701 $ 168,775,467 $ 184,427,213 $ 33,110,505 $ 25,030,251 $ 27,889,099

Other Financing Sources (Uses):

Proceeds from Bond Sales $ - $ - $ - $ - $ - $ -

Operating Transfers In (Out) - BOE (134,705,249)  (134,705,250) (141,305,251) - - -

Operating Transfers In - Other 289,075 1,236,124 3,001,231 4,462,392 5,381,860 6,190,653

Operating Transfers Out - Other (32,646,874)  (24,459,309) (16,314,946) (4,363,903)  (3,274,500) (3,567,812)
Total Other Financing Sources (Uses) $ (167,063,048) $ (157,928,435) $ (154,618,966)  $ 98,489 § 2,107,360 $ 2,622,841
Fund Balance:

Fund Balance - Beginning of Year $ 83,510,996 $ 103,633,660 $ 103,643,082 $ 14,014,089 $ 10,327,674 $ 8,568,982

Net Budgetary Increase (Decrease)

in Use of Fund Balance 23,034,622 9,422 - (3,686,415) (1,758,692) (1,057,236)

Encumbrance Adjustment for GAAP' (2,911,958) _ } _ _ 3
Fund Balance - End of Year $ 103,633,660 $ 103,643,082 $ 103,643,082 $ 10,327,674 $ 8,568,982 $ 7,511,746
Fund Balance by Type":

Nonspendable $ 8,853,083 $ 8,853,083 $ 8,853,083 $ 24,921 § 24,921 § 24,921

Restricted - - - 4,946,391 4,921,391 4,896,391

Committed 40,571,182 40,571,182 40,571,182 5,268,235 3,577,833 2,592,637

Assigned 5,000,000 5,000,000 5,000,000 88,127 44,837 (2,203)

Unassigned 49,209,395 49,218,817 49,218,817 - - -
Total Fund Balance' § 103,633,660 $ 103,643,082 $ 103,643,082 $ 10,327,674 $ 8,568,982 $ 7,511,746

'The fund balance totals shown on this page differ because of the Encumbrance adjustment for GAAP of $(2,911,958).
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BUDGET SUMMARY

SOURCES AND USES - GOVERNMENTAL FUNDS

Summary of Estimated Financial Sources and Uses
and Changes in Fund Balance - Governmental Funds

Capital Projects Funds

Total Governmental Funds

FY 2021 FY 2022 FY 2023 FY 2021 FY 2022 FY 2023
Actual Budget Budget Actual Budget Budget Categories
Financial Sources:
$ - $ $ - $ 202,148,005 $ 202,779,574 $ 204,297,720  Property Taxes
- - 113,173,230 101,500,000 106,000,000 Income Tax
- 17,723,041 13,083,598 13,283,180  Other Local Taxes
- 1,360,537 1,175,290 1,338,768  State Shared Taxes
- - - 350,238 181,900 296,900 Licenses & Permits
5,846,603 41,465,844 18,230,976 39,252,709 60,154,935 39,249,956  Intergovernmental
- - - 7,148,449 7,062,579 8,281,660  Charges for Services
- - 626,987 431,150 593,150  Fines, Fees & Forfeitures
5,764,458 - 8,053,880 2,852,789 8,047,976  Other Revenues
- - - - - Other Financing Sources (Transfers)
- - 1,870,822 1,154,103  Use of Prior Year Fund Balance
$ 1,611,061 $ 41,465,844 $ 18,230,976 $ 389,837,075 $ 391,092,637 $ 382,543,413 Total Financial Sources
Use of Resources:
$ - $ $ - $ 34,860,547 $ 26,270,861 § 32,210,847  General Government
- - 43,903,426 49,935,490 59,700,182  Public Safety
- 15,343,449 20,228,311 24,436,131  Parks, Recreation & Museums
- - 774,993 972,749 1,226,066  Economic Development
- - 26,941,676 22,485,797 23,194,859  Public Works
- - - 7,004,960 7,040,766 7,788,784  Community Resources
34,292,291 50,891,242 33,525,146 35,807,291 50,891,242 33,525,146  Capital Projects
- - - 33,104,296 34,088,566 31,217,973  Pension & Insurance
- - - - Transfers
- 12,114,433 12,878,290 13,726,978  State [ Other Agencies
- - 19,262,426 19,792,758 18,717,625  Debt Service
- - 112,130 96,867  Planned Surplus
$ 34,292,291 $ 50,891,242 § 33,525,146  § 229,117,497 $ 244,696,960 $ 245,841,458 Total Use of Resources
Other Financing Sources (Uses):
$ 15,649,979 $ 37,896,023 $ 30,763,708 $ 15,649,979 $ 37,896,023 $ 30,763,708  Proceeds from Bond Sales
- (30,735,125)  (19,037,350) (134,705,249) (165,440,375) (160,342,601)  Operating Transfers In (Out) - BOE
25,454,255 2,264,500 3,567,812 30,205,722 8,882,484 12,759,696  Operating Transfers In - Other
- - (37,010,777) (27,733,809) (19,882,758)  Operating Transfers Out - Other
$ 41,104,234 % 9,425,398 § 15,294,170 $ (125,860,325) § (146,395,677) $  (136,701,955) Total Other Financing Sources (Uses)
Fund Balance:
$ 31,567,120 $ 49,990,124 $ 49,990,124 $ 129,092,205 $ 163,951,458 § 162,202,188  Fund Balance - Beginning of Year
Net Budgetary Increase (Decrease)
18,423,004 - 37,771,211 (1,749,270) (1,057,236) in Use of Fund Balance
_ _ (2,911,958) - Encumbrance Adjustment for GAAP'
$ 49,990,124 $ 49,990,124 $ 49,990,124 $ 163,951,458 $ 162,202,188 $ 161,144,952 Fund Balance - End of Year
Fund Balance by Type":
$ - $ $ - $ 8,878,004 $ 8,878,004 $ 8,878,004 Nonspendable
24,454,400 - 29,400,791 4,921,391 4,896,391  Restricted
- 24,454,400 24,454,400 45,839,417 68,603,415 67,618,219  Committed
25,535,724 25,535,724 25,535,724 30,623,851 30,580,561 30,533,521  Assigned
- - - 49,209,395 49,218,817 49,218,817  Unassigned
§ 49,990,124 § 49,990,124 § 49,990,124 § 163,951,458 § 162,202,188 § 161,144,952 Total Fund Balance'
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SOURCES AND USES - ENTERPRISE FUNDS

Summary of Estimated Financial Sources and Uses

Categories

Financial Sources:

Property Taxes

Other Local Taxes

State Shared Taxes

Licenses & Permits

Intergovernmental

Charges for Services

Prior Years Fund Balance

Prior Years Capital Connection

Capital Connection Charges

Other Revenue

Other Financing Sources

Total Financial Sources

Use of Resources:
General Government
Public Safety
General Services
Economic Development
Public Works
Community Resources
Pension & Insurance
State / Other Agencies
Debt Service - Other
Planned Surplus

Total Use of Resources

Other Financing Sources (Uses):

Capital Contributions

and Changes in Fund Balance - Enterprise Funds

Water & Sewer Fund

Solid Waste & Recycling Fund

FY 2021
Actual

11,415,658

351,751
429,429

FY 2022
Budget

11,441,052
299,257

63,000
184,938

FY 2023
Budget

12,148,991
679,295

160,200
192,361

FY 2021
Actual

13,030,143

171,251

FY 2022
Budget

14,018,585
163,460

148,372

FY 2023
Budget

14,609,318
543,661

94,078

12,196,838

$ 11,988,247

§ 13,180,847

$ 13,201,394

$ 14,330,417

$ 15,247,057

10,509,427

624,084

10,355,867

1,729,580

1,378,129

1,831,235

$ _
13,357,571

118,967

$ -
14,077,895
252,522

$ -
14,982,386

331,638

11,133,511

$ 12,085,447

$ 13,209,364

$ 13,476,538

$ 14,330,417

$ 15,314,024

$

Operating Transfers In (Out) - BOE

Operating Transfers In - Other

Operating Transfers Out - Other

643,449

$ 97,200

28,517

$ -

66,967

Total Other Financing Sources (Uses) $

Net Position:

Net Position - Beginning of Year

Change in Net Position

Net Position - End of Year

643,449

$ 97,200

$ 28,517

$ 66,967

$ 32,785,983

1,706,776

$ 34,492,759
(299,257)

$ 34,193,502
(679,295)

$ 9,522,246
(275,144)

$ 9,247,102
(163,460)

$ 9,083,642
(543,661)

$ 34,492,759

$ 34,193,502

$ 33,514,207

$ 9,247,102

$ 9,083,642

$ 8,539,981
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SOURCES AND USES - ENTERPRISE FUNDS

Summary of Estimated Financial Sources and Uses
and Changes in Fund Balance - Enterprise Funds

Total Enterprise Funds

FY 2021 FY 2022 FY 2023
Actual Budget Budget
$ - $ -
24,445,801 25,459,637 26,758,309
- 462,717 1!222)956
351,751 63,000 160,200
600,680 333,310 286,439
$ 25,398,232 26,318,664 $ 28,427,904
$ - $ -
23,866,998 24,433,762 26,360,515
743,051 1,982,102 2,162,873
$ 24,610,049 26,415,864 $ 28,523,388
$ 643,449 97,200 $ -
- 95)484
$ 643,449 97,200 § 95,484
$ 42,308,229 43,739,861 $ 43,277,144
1,431,632 (462,717)

Categories

Financial Sources:

Property Taxes

Other Local Taxes

State Shared Taxes

Licenses & Permits

Intergovernmental

Charges for Services

Prior Years Fund Balance

Prior Years Capital Connection

Capital Connection Charges

Other Revenue

Other Financing Sources

Total Financial Sources

Use of Resources:
General Government
Public Safety
General Services
Economic Development
Public Works
Community Resources
Pension & Insurance
State / Other Agencies
Debt Service - Other
Planned Surplus

Total Use of Resources

Other Financing Sources (Uses):
Capital Contributions
Operating Transfers In (Out) - BOE
Operating Transfers In - Other
Operating Transfers Out - Other

Total Other Financing Sources (Uses)

Net Position:
Net Position - Beginning of Year

(1,222,956) Change in Net Position

$ 43,739,861

43,277,144 $ 42,054,188 Net Position - End of Year

BUDGET SUMMARY
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TOTAL SOURCES AND USES -ALL FUNDS

Summary of Estimated Financial Sources and Uses
and Changes in Fund Balance - Combined

Combined Governmental & Enterprise Funds

FY 2021 FY 2022 FY 2023
Actual Budget Budget
Financial Sources:
Property Taxes $ 202,148,005 $ 202,779,574 $ 204,297,720
Income Tax 113,173,230 101,500,000 106,000,000
Other Local Taxes 17,723,041 13,083,598 13,283,180
State Shared Taxes 1,360,537 1,175,290 1,338,768
Licenses & Permits 350,238 181,900 296,900
Intergovernmental 39,252,709 60,154,935 39,249,956
Charges for Services 31,594,250 32,522,216 35,039,969
Prior Years Fund Balance - 2,333,539 2,377,059
Prior Years Capital Connection - - -
Capital Connection Charges 351,751 63,000 160,200
Fines, Fees & Forfeitures 626,987 431,150 593,150
Other Revenue 8,654,560 3,186,099 8,334,415
Other Financing Sources - - -
Total Financial Sources $ 415,235,307 $ 417,411,301  $ 410,971,317
Use of Resources:
General Government $ 34,860,547 $ 26,270,861 $ 32,210,847
Public Safety 43,903,426 49,935,490 59,700,182
Parks, Recreation & Museums 15,343,449 20,228,311 24,436,131
Economic Development 774,993 972,749 1,226,066
Public Works 50,808,674 46,919,559 49,555,374
Community Resources 7,004,960 7,040,766 7,788,784
Capital Projects 35,807,291 50,891,242 33,525,146
Pension & Insurance 33,104,296 34,088,566 31,217,973
State / Other Agencies 12,114,433 12,878,290 13,726,978
Debt Service - Other 20,005,477 21,774,860 20,880,498
Planned Surplus - 112,130 96,867
Total Use of Resources $ 253,727,546 $ 271,112,824 $ 274,364,846
Other Financing Sources (Uses):
Capital Contributions $ 643,449 $ 97,200 $ -
Proceeds from Bond Sales 15,649,979 37,896,023 30,763,708
Operating Transfers In (Out) - BOE (134,705,249) (165,440,375) (160,342,601)
Operating Transfers In - Other 30,205,722 8,882,484 12,855,180
Operating Transfers Out - Other (37,010,777) (27,733,809) (19,882,758)
Total Other Financing Sources (Uses) $ (125,216,876) $ (146,298,477) $ (136,606,471)
Fund Balance (General Government):
Fund Balance - Beginning of Year $ 129,092,205 $ 163,951,458 ¢ 162,202,188
Net Budgetary Increase (Decrease) in Use of Fund Balance 37,771,211 (1,749,270) (1,057,236)
Encumbrance Adjustment for GAAP (2,911,958) - -
Fund Balance - End of Year $ 163,951,458 $ 162,202,188 $ 161,144,952
Net Position (Enterprise Funds)
Net Position - Beginning of Year S 42,308,229 § 43,739,861 $ 43,277,144
Change in Net Position 1,431,632 (462,717) (1,222,956)
Net Position - End of Year $ 43,739,861 $§ 43,277,144 % 42,054,188
Governmental Fund Balance by Type:
Nonspendable $ 8,878,004 % 8,878,004 % 8,878,004
Restricted 29,400,791 4,921,391 4,896,391
Committed 45,839,417 68,603,415 67,618,219
Assigned 30,623,851 30,580,561 30,533,521
Unassigned 49,209,395 49,218,817 49,218,817
Total Fund Balance $ 163,951,458 § 162,202,188 $ 161,144,952
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GENERAL FUND

STATEMENT OF REVENUES & EXPENDITURES
REVENUE & EXPENDITURE SUMMARIES
REVENUE DETAIL

REVENUE HIGHLIGHTS

EXPENDITURES BY ORGANIZATION
EXPENDITURE HIGHLIGHTS

FUND BALANCE TRENDS

GENERAL FUND FORECAST

(GENERAL FUND SUMMARY
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STATEMENT OF REVENUES & EXPENDITURES

Revenues
Property Taxes
Income Tax
Other Local Taxes
State Shared Taxes
Licenses & Permits
Intergovernmental
Service Charges
Fines, Fees & Forfeitures
Other Revenues
Other Financing Sources (Transfers)
Total General Fund Revenues

Expenditures
General Government
Public Safety
Parks, Recreation & Museums
Public Works
Economic Development
Community Resources
Pensions & Insurance
Other Post Employment Benefits-County
Transfers
State / Other Agencies
Debt Service - County
Total County Government

Board of Education-Operating

Debt Service-Education

Other Post Employment Benefits-Schools
Total Board of Education

Total General Fund Expenditures

Fund Balances by Category'
Nonspendable
Restricted
Committed
Assigned
Unassigned

Total General Fund - Fund Balance'

FY 2021
Actual

$ 202,148,005
113,173,230
14,686,542

1,360,537
350,238
10,429,133
5,697,208
544,780
510,741
289,075

FY 2022
Adopted
Budget

$ 202,779,574
101,500,000
10,000,000
1,175,290

181,900
4,389,584
5,559,553
308,650

809,351
1,236,124

FY 2023
Adopted
Budget

$ 204,297,720
106,000,000
10,230,000
1,338,768

296,900
4,465,584
6,513,220

470,650

5,433,337
3,001,231

$ 349,189,488

$ 18,980,301
42,593,683
5,896,984
26,941,676
774,993
2,045,909
25,786,979
3,373,317
32,646,874
12,114,433
13,875,557

$ 327,940,026

$ 21,684,648
48,001,087
6,414,020
22,485,797
962,749
2,467,552
26,771,249
3,373,317
24,459,309
12,878,290
15,046,351

§ 342,047,410

$ 28,470,113
57,263,726
7,712,884
23,194,859
1,211,066
2,911,989
29,465,973
752,000
16,314,946
13,726,978
13,068,614

$ 185,030,706

$ 184,544,369

$ 194,093,148

$ 134,705,249
5,386,869
3,944,000

$ 144,036,118

$ 134,705,250
4,746,407
3,944,000

$ 143,395,657

$ 141,305,251
5,649,011
1,000,000

$ 147,954,262

$ 329,066,824

$ 327,940,026

§ 342,047,410

$ 8,853,083
40,571,182
5,000,000

49,209,395

$ 8,853,083
40,571,182
5,000,000
49,218,817

$ 8,853,083

40,571,182
5,000,000
49,218,817

$ 103,633,660

§ 103,643,082

$ 103,643,082

% Change
FY 2022 -
FY 2023

0.75%
4.43%
2.30%
13.91%
63.22%
1.73%
17.15%
52.49%
571.32%
142.79%
4.30%

31.29%
19.30%
20.25%
3.15%
25.79%
18.01%
10.07%
-77.71%
-33.30%
6.59%
-13.14%
5.17%

4.90%
19.02%
-74.65%
3.18%

4.30%

0.00%
N/A
0.00%
0.00%
0.00%

' General Fund - Fund Balance only is shown here. In the Annual Comprehensive Financial Report (ACFR), the Housing
Opportunities Fund is combined with the General Fund. FY 2022 and FY 2023 projections are shown using the FY 2021
actual results, adjusted by the budgeted use of fund balance, when applicable.
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GENERAL FUND

GENERAL FUND - SUMMARY OF REVENUES

Property Taxes
59.73%

Other Taxes &
Revenues

Income Tax
9.28%

30.99%

GENERAL FUND - SUMMARY OF EXPENDITURES

County Pensions/Ins/ Debt
Departments 12.667%
35.30%
Transfers/State & Other
8.78%

Calvert County Public Schools
43.26%
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GENERAL FUND REVENUES

TAXES

Real Estate & Personal Property Taxes
Real Estate Tax
Corporate and Personal Property Tax
Payment In Lieu of Tax-Exelon
Payment In Lieu of Tax-Dominion
Public Utility Tax
Additions and Abatements
Penalties and Interest
Tax Credits
Land Preservation Credit

Total Real Estate & Personal Property Taxes

Other Local Taxes
Income Tax
Franchise Tax
Hotel Tax
Admissions & Amusements Tax
Recordation Tax
Trailer Parks Tax
Total Other Local Taxes

State Shared Taxes
Highway User
Total State Shared Taxes

TOTAL TAXES

LICENSES & PERMITS
Business Licenses and Permits
Builder Licenses
Beer, Wine, and Liquor Licenses
Traders
Hawkers, Peddlers and Fortune Tellers
Total Business Licenses and Permits

Other Permits
Animal
Code Book Sales
Marriage
Gambling Permits
Total Other Permits

TOTAL LICENSES & PERMITS

INTERGOVERNMENTAL
Federal Grants
Federal Emergency Performance Grant (EMPG)
Build America Bond Subsidy
Federal Prisoner Per Diem
FEMA Reimbursement
Total Federal Grants

FY 2022 FY 2023

FY 2021 Adopted Adopted

Actual Budget Budget
$ 112,973,628 $ 114,200,000 $ 115,963,146
2,789,433 3,000,000 3,045,000
19,646,574 19,646,574 19,646,574
63,995,000 63,445,000 62,785,000
4,067,523 3,800,000 4,100,000
(47,162) (50,000) (50,000)
480,325 500,000 450,000
(1,480,038) (1,462,000) (1,342,000)
(277,277) (300,000) (300,000)
$ 202,148,005 $ 202,779,574 $ 204,297,720
$ 113,173,230 $ 101,500,000 $ 106,000,000
1,949,277 1,600,000 1,600,000
493,868 750,000 500,000
7,330 30,000 30,000
12,127,448 7,500,000 8,000,000
108,619 120,000 100,000
$ 127,859,772 $ 111,500,000 $ 116,230,000
$ 1,360,537 $ 1,175,290 $ 1,338,768
$ 1,360,537 $ 1,175,290 $ 1,338,768
$ 331,368,314 $ 315,454,864 $ 321,866,488
$ 34,195 $ 25,000 $ 25,000
196,038 25,000 150,000
80,227 90,000 90,000
20,726 4,500 4,500
$ 331,186 $ 144,500  $ 269,500
$ 4,745 $ 20,000 $ 10,000
247 700 700
3,025 3,700 3,700
11,035 13,000 13,000
$ 19,052 $ 37,400 $ 27,400
$ 350,238 $ 181,900 $ 296,900
$ 86,406 $ 25,000 $ 86,000
87,537 - 60,000
31,050 10,000 10,000

5,754,501 - -

$ 5,959,494 $ 35,000 $ 156,000
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% Change
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1.54%
1.50%
0.00%
-1.04%
7.89%
0.00%
-10.00%
-8.21%
0.00%
0.75%

4.43%
0.00%
-33.33%
0.00%
6.67%
-16.67%
4.24%

13.91%
13.91%

2.03%

0.00%
500.00%
0.00%
0.00%

86.51%

-50.00%
0.00%
0.00%
0.00%

-26.74%

63.22%

244.00%
N/A
0.00%
N/A
345.71%



GENERAL FUND

REVENUES
FY 2022 FY 2023 % Change
FY 2021 Adopted Adopted FY 2022 - FY
Actual Budget Budget 2023
State Grants
Police Protection 729,461 750,000 750,000 0.00%
Library 546,092 567,560 567,560 0.00%
Soil Conservation 55,043 61,191 61,191 0.00%
State Prisoner Housing 23,100 55,000 55,000 0.00%
Jury Reimbursement 5,325 30,000 30,000 0.00%
State Reimbursement for Sex Offender Registry - - - N/A
Total State Grants 1,359,021 1,463,751 1,463,751 0.00%
Other Intergovernmental and Reimbursements
911 Fees 1,004,849 590,000 590,000 0.00%
Shore Erosion 3,433 5,000 5,000 0.00%
Bus Maintenance Payroll Reimbursement 42,781 90,000 45,000 -50.00%
Housing Authority Payroll Reimbursement 1,341,776 1,300,000 1,300,000 0.00%
Calvert Marine Museum Payroll Reimb. - Board of Gov. 345,470 330,000 330,000 0.00%
Calvert Marine Museum Payroll Reimb. - Society 356,475 560,000 560,000 0.00%
State Dept. of Assess.(SDAT) Costs paid by the Towns 15,833 15,833 15,833 0.00%
Total Other Intergovernmental and Reimbursements 3,110,618 2,890,833 2,845,833 -1.56%
TOTAL INTERGOVERNMENTAL 10,429,133 4,389,584 4,465,584 1.73%
CHARGES FOR SERVICES
Public Safety
Sheriff's Fees 26,508 60,000 62,000 3.33%
Chesapeake Beach Police Reimbursement 1,128,170 1,256,957 1,476,574 17.47%
North Beach Police Reimbursement 461,800 526,614 594,928 12.97%
Dominion Police Reimbursement 2,275,263 2,234,863 2,754,443 23.25%
Lab Fees 5,855 12,000 12,000 0.00%
Engineering Inspections 87,523 100,000 100,000 0.00%
Driving While Intoxicated (DWI) Facility 230 5,000 5,000 0.00%
Animal Shelter Fees 25,177 15,000 15,000 0.00%
Electronic Monitoring - Detention Center 49,601 21,000 40,000 90.48%
Telephone Commission - Detention Center 28,795 70,000 45,000 -35.71%
Live In | Work Out - Detention Center - 45,000 45,000 0.00%
Weekend Inmate Fees 165 40,000 20,000 -50.00%
False Alarm Fees 24,247 15,000 15,000 0.00%
False Alarm Registration 3,775 3,800 3,800 0.00%
e-cigarette Citations - 3,000 3,000 0.00%
Protective Inspections 602,791 300,000 400,000 33.33%
Public Safety Tower Revenue 182,807 130,000 165,000 26.92%
Safety For Students Speed Camera Revenue 566,075 358,844 400,000 1.47%
Total Public Safety 5,468,783 5,197,078 6,156,745 18.47%
General Services
Watermen's Wharf 5,625 4,200 4,200 0.00%
Tennison Charters 9,838 - 50,000 N/A
Kings Landing Camp Fees 2,398 10,000 10,000 0.00%
Flag Pond Entrance Fees 54,275 40,000 50,000 25.00%
Battle Creek Cypress Swamp Fees 2,176 3,000 3,000 0.00%
Boat Ramp Fees 4,500 6,000 6,000 0.00%
Tower Revenue 10,285 - - N/A
Total General Services 89,097 63,200 123,200 94.94%
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GENERAL FUND REVENUES

FY 2022 FY 2023
FY 2021 Adopted Adopted
Actual Budget Budget
Public Works
Road Tax Districts $ 21,032 $ 63,000 21,000
Developer Street Signs - 600 600
Utility Permit Fee 58,560 25,000 25,000
Waterway Improvements - 6,837 6,837
Total Public Works $ 79,592 $ 95,437 53,437
Community Resources
Library - Copying and Miscellaneous $ 9,175 $ 27,000 25,000
Library - Other Sources 13,400 6,000 19,500
Library - E-Rate - 3,000 3,000
Library - Passport - 15,000 -
Office on Aging Program Fees (94) 77,000 56,500
Total Community Resources $ 22,482 $ 128,000 104,000
Other Charges for Services
Rents and Concessions $ 2,500 $ 20,000 20,000
Rent - 184/190 Main Street 27,462 48,138 48,138
Rent - Health Department to Genoa 7,292 7,200 7,200
Map Sales - 500 500
Total Other Charges for Services $ 37,254 $ 75,838 75,838
TOTAL CHARGES FOR SERVICES $ 5,697,208 $ 5,559,553 6,513,220
FINES, FEES & FORFEITURES
General Government
Soil Conservation Grading Fees $ 38,000 $ 30,000 30,000
Administration Planting Bond - P & Z (342) 4,500 4,500
Re-platting Fees - Planning & Zoning 200 4,000 4,000
Board of Appeals Application Fees 16,275 20,000 20,000
Erosion Sediment Control Penalty 250 - -
Planning & Zoning Tower Fees 20,800 20,500 20,500
Total General Government $ 75,183 $ 79,000 79,000
Public Safety
Domestic Master Fees $ 1,170 $ 800 800
Community Service Programs 5,650 25,000 25,000
Criminal Court Fines 1,394 9,000 9,000
Home Study / Department of Social Services 2,850 2,000 2,000
Animal Citation Fines 6,660 2,000 -
State's Attorney Fees 7,444 - -
Forfeiture Sheriff 3,124 - -
Total Public Safety $ 28,292 $ 38,800 36,800
Other Fi F I Forfei
Administration Fee - Grant Coordinator $ 337,524 $ 160,000 225,000
Auto License Fees - 2,600 2,600
Library Fines 2,018 8,000 2,000
Zoning Fees 101,663 20,000 125,000
Small lot clearing fees - 100 100
Filing Fees Elected Officials 100 150 150
Total Other Fines, Fees, and Forfeitures $ 441,305 $ 190,850 354,850
TOTAL FINES, FEES & FORFEITURES $ 544,780 $ 308,650 470,650
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-66.67%
0.00%
0.00%
0.00%

-44.01%

-7.41%
225.00%
0.00%
-100.00%
-26.62%
-18.75%

0.00%
0.00%
0.00%
0.00%
0.00%

17.15%

0.00%
0.00%
0.00%
0.00%

N/A
0.00%
0.00%

0.00%
0.00%
0.00%
0.00%
-100.00%
N/A

N/A
-5.15%

40.63%
0.00%
-75.00%
525.00%
0.00%
0.00%

85.93%

52.49%



GENERAL FUND

REVENUES
FY 2022 FY 2023 % Change
FY 2021 Adopted Adopted FY 2022 - FY
Actual Budget Budget 2023
OTHER REVENUE SOURCES
Investment Revenue

Interest and Dividends 17,627 500,000 120,000 -76.00%

Appreciation of Investments - N/A
Total Investment Revenue 117,627 500,000 120,000 -76.00%
Reimbursements

Salary Reimbursements 20,124 35,000 35,000 0.00%

Insurance Reimbursements 240,286 - 5,044,238 N/A

Circuit Court Clerk's Office Reimbursement 4,351 4,351 4,351 0.00%
Total Reimbursements 264,761 39,351 5,083,589 12818.58%
Other Revenues

Mosquito Control 13,830 20,000 20,000 0.00%

Advertising Revenues - N/A

Private Contributions 8,747 -

Miscellaneous Income 105,775 250,000 209,748 -16.10%
Total Other Revenues 128,353 270,000 229,748 -14.91%
TOTAL OTHER REVENUE SOURCES 510,741 809,351 5,433,337 571.32%
OTHER FINANCING SOURCES

Board of Education Transfer - Sheriff Deputies 251,568 236,124 324,878 37.59%

Board of Education Transfer - OPEB - - -

Transfer from Academy Director 37,507 -

Transfer from Capital Fund - 1,676,353

Transfer from Excise Tax Fund 1,000,000 1,000,000 0.00%
TOTAL OTHER FINANCING SOURCES 289,075 1,236,124 3,001,231 142.797%
TOTAL REVENUE AND OTHER FINANCING SOURCES 349,189,488 327,940,026 342,047,410 4.30%
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REVENUE HIGHLIGHTS

This section provides descriptions of some of the more significant revenue line items recorded in the funds and the
assumptions used for the budget estimates. Many of these revenue types are recorded in the General Fund and
are detailed on the General Fund Revenue pages 38-41.

Real Estate Tax — Real property tax is our largest revenue line item. These revenues are generated by both residen-
tial and commercial real property assessments. This budget includes a real property tax rate of $0.927. Residents
of the two incorporated towns, North Beach and Chesapeake Beach, are granted a differential of $0.336 lowering
their rate to $0.591 to recognize the services provided by the towns. Real Estate Tax of $115.9 million is increasing
due to assessments that are slowly moving upward (about 2% annually) and new construction. Real Estate tax
represents 33.9% of General Fund revenues.

Personal, Corporate, Payments in Lieu of Tax and Public Utilities Taxes — The payments in lieu of tax (PILOTs) are
the largest items in this group, at $82.4 million. This amount represents agreed upon payments from our nuclear
power plant and liquefied natural gas (LNG) exportation facility.

Public Utility assessments are prepared by the State Department of Assessments and Taxation using a unit cost
method which considers the income generation capabilities as well as the operating and real assets which are
owned and operated by utilities. Calvert County’s personal, corporate, and public utility tax rate was set when
the law required the amount be 2.5 times the local real estate tax rate or $2.23 per $100 of assessed value. Note
that the state recently changed the law which now reads that the personal, corporate, and public utility tax rate
cannot be more than 2.5 times the real property rate.

Income Taxes — Income tax revenue is our second largest source of revenue. Local subdivisions in Maryland levy
a percent of tax based upon State taxable income. The tax rate remains the same at 3.0%. Income tax amounts
to 31% of General Fund revenues.

Income tax revenues are stronger than ever at both the County and the State level. There are too many possible
explanations to consider here. The $106 million budgeted in income tax revenue will likely prove conservative.
Income Tax is projected to follow historical norms into the intermediate future periods increasing annually at
about 4.0%.

Income tax revenue is exceeding any reasonable estimates in FY22. Economic forecasts used by the State of Mary-
land, inflation expectations, investment market performance and prior year actual variances are considered in this
projection.

Other Taxes — Other tax revenue primarily includes Recordation Taxes. Recordation taxes are established by the
local governing body with prior approval from the state legislature. Tax revenue is generated from the recording
of real property financing transactions upon settlement. Recordation tax is estimated at $8.omin the FY 2023
budget, a $0.5m increase over the FY 2022 budget and $4.1 million under FY 2021 actuals.

Intergovernmental Revenue — Revenues are received from the State and Federal governments, reimbursements
from the Housing Authority, Calvert Marine Museum Board of Governors and Calvert Marine Museum Society
for payroll processed on their behalf (the related payroll is included in the County’s expenditures), and 911 fees
collected through the telephone company. State and Federal grants may take the form of a general formula aid
(e.g., Police Protection Aid) or a specific program grant (e.g., Aging - Title Il - Congregate Meals) and may also
fund capital projects.

Charges for Services — Fees and charges are assessed by the County to offset the costs of various services
provided. Revenue is collected for zoning fees, inspection fees, protective inspections, reimbursements from
Chesapeake Beach and North Beach for sheriff’s deputies assigned to those jurisdictions, and fees collected from
inmates at the Detention Center who are in the work release program.
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REVENUE HIGHLIGHTS

Miscellaneous Other Revenues — Other miscellaneous sources of income are from investments, rents and conces-
sions, donations, park entrance fees, and fees for recreation. This source of revenue fluctuates over the years.
Due to very low money market interest rates, the County’s interest income for FY 2023 in the General Fund is
budgeted at $120 thousand.

Other Financing Sources - Transfers In — Transfers between funds occur throughout the year. Transfers in are
shown as a revenue source for the receiving fund. The corresponding transfers out are shown as expenditures
of the paying fund.

Excise Tax and Other Fees — Excise taxes are collected from the property owners when a new home or building is
constructed and provide a source of revenue to build and remodel schools, parks, roads and landfills/solid waste
disposal centers necessitated by the growth associated with the new construction.

Revenue from excise taxes is recorded in a separate fund. However, when funds are available, a transfer to the
General Fund is recorded to reimburse the General Fund for a portion of the debt service related to the borrow-
ings to pay for the schools, parks, roads, etc. mentioned above. The appendix provides a summary of the excise
tax structure. In FY 2023 the transfer amount remains at $1.om.
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INCOME TAX RECEIPT TRENDS (in millions)
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Major Components of General Fund Revenues (in millions)
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The General Fund takes in all of the taxes and many other revenu